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Two lcons.
One Mission.

SR
WE DON'T 7
JUST PRINT.

| WE DON'T
W JUST PACK.
WE DELIVER
POSSIBILITIES!

THE PAPER MACHE EMPIRE

| % ORIGAMI MACHINERY ! gJ ; | L <
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et o /™" FROM CONCEPT TO CONSUMER.
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DON'T TOUCH
THE COLORS!




Following the success
of the first summit, this
year we have made it
bigger and better.

| encourage all of

you to challenge

assumptions and
conventions. Step up.







THE PRINT

EE:  Sanjay Ghosal,
: LIVE COMIC Growing with Purpose

Head, Packaging, Diageo India

1. 6LOBAL VIEW Gy

P INDUSTRY, AT 1.2 TRILLION GLOBAL PACKAGING INDUSTRY
DOLLARS, IS SET T0 GROW : ' <% B =
AT 3.4% 10 3.9% BY W , MARKET Sl

2030-2031. RN [ _4AS\ USS$ 1.2 TRILLION
PHARMA PACKAGING IS N ; ] CAGR (2023-2031)
D SET T0 EXPAND STRONGLY >

S8 N COUNTRIES WiTH ' : 3 4% 3.9% |

B AGING POPULATIONS.

PHARMA PACKAGING
TO EXPAND STRONGLY

IN AGING POPULATION
MARKETS

AVERAGE AGE (YEARS)

iNDm " uniTep sTATES ||

3. THE INDIAN PACKAGING MARKET

INDIA'S PACKAGING MARKET
SIZE IS APPROXIMATELY MARKET SIZE

(2024)
US$ 90 BILLION AND IS LIKELY Uss
TO GROW AT A CAGR OF 9-11%.

SUSTAINABLE

' ’ PACKAGING IS

A KEY DRIVER.

CUSTOMIZED

> PACKAGING IS

I % A KEY ENABLER.

] * Kk THE WORLD IS PACKAGING. INDIA IS GROWING. PURPOSE DRIVES PROGRESS. *

INNOVATION. QUALITY. SUSTAINABILITY.
BUILDING THE FUTURE OF PACKAGING.




CBRAND OWNER PRIORITIES).

BRAND OWNER NERI ~\ ¢
PRIORITIES ARE LN ]
SHAPING THE FUTURE 20w JS)
OF OUR INDUSTRY.

DIMINISHING MOQ
Gy (30%)

3 FASTER GO TO
MARKET
(60% FASTER)

INCREASING
GLOBAL
AWARENESS

FLEXO
SUMMIT

_a_o REDUCING NEW PRODUCT
72| DEVELOPMENT DELIVERY
el TIMELINES FROM
=5 24-30 MONTHS
70 6 MONTHS

INCREASING DENSITY
OF NEW LAUNCHES

CAUGHT

PR 4 NEED FOR RAPID
& POLLUTING X~ &) < A) MARKET PROTOTYPES
: UP 50%
= g;cmsma PRESSURE
s : Q22 ON SUSTAINABILITY
‘;;\————-f (o 0P S SR AND EMISSION NORMS
\1 T ¢
a2 Y ~ INNOVATE FAST. |
R . P
& // *;;";’;i;_g;j) ' < LAUNCH SMART. )
gy | "SUSTAIN ALWAYS;.  Sumr



of.A GLOBM. T0 LOCAL OUTLOOK ON ) 2
lNDUSTRY TRENDS Rzpon'r zozs

FLEXO
SUMMIT

THERE IS NO BUSINESS
WITHOUT EDUCATION, gk
AWARENESS AND RESEARCH.. |
WE MUST CREATE A
GLOBAL GROUP OF EXPERTS Q RESEARCH &
WHO CAN HELP REDIRECT INSIGHTS
 PUBLIC FUNDS TOWARDS
h  EDUCATING THE PUBLIC &

RESKILLING
THE WORKFORCE

UPSKILLING
ADULTS

. \,' WIORITIES A,
4 ' H”‘ E ';fam"

. FLEXO
» * & SUMMIT

POLAND IS LEADING
THE TECHNOLOGICAL
CHANGE ON BEHALF
OF EUROPEAN UNION..
THE EXPERTS SHOULD
TAKE OUR MESSAGE TO
THE GOVERNMENT AND
DECISION MAKERS
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@ g™ Gleal Flexo Plllse: . {r% ¥
Insights from FTA Leaders Across Regions , -

FTA - Global Alliance,
FTA Europe

e

President M'us:a faallé‘e!_?lal
FTA Europe

(]

THE GOOD -
THE BAD -
THE UGLY -

Eric Oh, Suhas Kulkarni, Benjamin Daniel, Hersh Lulla
FTA Indonesia FTA - Global Alliance, FTA - Gf;ﬁg; Alliance, (Moderator)
’“ Y =)
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INNOVATION IN FLEXO
INFLATION

CONTINUOUS WAR

FLEXO

DESPITE THE POLITICAL
& MIDDLE EAST SITUATION,
INNOVATION IN FLEXOGRAPHY

IS EXPLODING.




£, CONNECT. | — 2 -
COLLABORATE.' /

GROW.

= (GLOBAL FLEXO PULSE: REGIONAL PULSE -

First issue
that needs to be
solved is Training }
in Flexo

Y

No money L.a il
' far training % 3>

fpatensi Ny @ NN 0 Collaboration
=7 A : N between brand owners,
OEMs, and training with
. " R e | a standardized training set
S Lt A S R _— is what Flexo needs

BRAND
OWNERS OEMS TRAINING

STANDARDIZE D TRAINING SET

8 e NP Health & Hygiene
RIS 7 N R, segment grows at CAGR
' : ST of 21%. Startups in Hybrid
Bt NS Aty IS printing segment are the
'_-:_-':;:_I_-A e\ Y ' “wm' ) leaders responsible for
: > 2 swift change and adoption
k in Flexo
LEADERS OF
: . : CHANGE &
/ 2N VY e = ADOPTION
) (\ - / =/ | IN FLEXO

HEALTH &
HYGIENE

HYBRID
PRINTING

STARTUPS




HEH...
LET'S SEE
WHAT THEY'RE
UP TO.

- EVENT COMIC .

‘ﬁ The world cannot Governments and industry
move away from pEastuc must work together to solve
r - - 7 : § _ 7 .——-r"("

mlcroplastrc in the ocean.

Corporate & student exbhange training
programmes were conducted in Turkey ; ognng:ﬁm
' in collaboration with Italy. 600D PLAN.

So people know how not to make ik
expenswe mistakes and increase profits. pROFlT
GROWS! ~

EXPENSIVE MISTAKES ' BETTER OUTCOMES

TO AVOID
/\ POOR PLANNING I
/\ WRONG MATERIALS # ™ l I

& HIGHER QUALITY

& LESS WASTE

& MORE EFFICIENCY
& HAPPIER CUSTOMERS

KNOWLEDGE
SHARED

ll| - experience

) i‘, COLLABORATION

@ BEST PRACTICES

/\\ PROCESS ERRORS

/I LACK OF TESTING




=2 ABHAY DATTA EXPLA.'NS THE DIFFERENCE IS

FLEXO

Flexible rubber/
photopolymer plate
with raised image areas.

INK ROLLER

OFFSET

areas attract ink, non-image
areas attract water.

RAISED IMAGE
( ke a stamp )

Ink rolls onto the raised
parts and presses directly
onto the material.

ma— ﬁﬁ

PﬁPER / BOARD

INK ROLLER WATER ROLLER ﬁ

PRESSURE ¥

GRAVURE

Flat metal plate. Image Hard metal cylinder engraved
with tiny recessed cells.

INK FILL

DOCTOR BLADE
(WIPES EXCESS INK)

Image transfers first to a Cells fill with ink, excess is wiped
rubber blanket, then onto off, and ink is squeezed out of the
the paperfbcard cells onto the material,

i
IMPRESSION

iGH

-

—reo [ FEXO

= OFFSET

w— GRAVURE ﬁ

Low plate cost,
fast changeover;
best for short
to medium runs
and many SKUs

[

I Ll
SHORT MEDIUM

RUN LENGTH (NUMBER OF IMPRESSIONS)

such as labels,
cartons, and
flexible packs.

T T
LONG VERY LONG

-

s

OFFSET

L1

Moderate plate cost; Very high cylinder
great for medium cost, but lowest
' to iﬂﬂg runs on cost per impressmn

paper/board such at very long runs;

as books, brochures, best when design
and boxes. is stable and
volumes are huge.

|

N & FLEXO

Good, consistent quality;
strong solids; fine detail
not as sharp as offset.
Typical uses:

films, labels,

corrugated,

flexible packaging.

& OFFSET

Very sharp detail, fine text,
smooth gradients.

Ideal for magazines,
books, premium

paper packaging.

& GRAVURE

Excellent color depth
and consistency over
long runs; great for
high-end films, laminates,
currency, luxury
packaging.

\
‘PREMIUM
COFFEE

FLEXO = VERSATILE PACK WORK. OFFSET = CRISP PRINT ON PAPER. GRAVURE = ULTRA-CONSISTENT, HIGH-VOLUME QUALITY, |

e e — — N/
FLExo AG!LE & AFFORDABLE OFFSET = SWEET SPOT ON PAPER. GRAVURE = xms OF MASSIVE RUNS. |

\ |




< Limitless [Flexos 7~
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Abhay Datta, | — ! EVERY PACK, EVERY LABEL...
| Director - U.V. Graphic CLEAH : Wy 5 PRINTED WITH FLEXO-*
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CLEAR INFO.
SMOOTH JOURNEYS.

mSPQ.s A
s,l,mNGEELE

{ All Flexo Printed!

E A MEE TING A$ 055 / . @t 5 : R [ NoW: LMITLESS FLEXO |
CENTURIE.pf} e 4 B 5 B | @ e g

| MAGINATION! &89
: 3 E LABELS
{m FLEXIBLE PACKS

f CORRUGATION

51 TAPES & MORE!

7 . = mﬁﬁs - - = ‘-, .:_;I N I.- JI? :-. & \, ) . ;.- : -
M RS ' i B T'LL TAKE THE BLUE PILL...
MR. GUTENBERG, ' -'”"f 3 - AND A FREE DEMO!
) P

WELCOME TO THE [ = £ Ay 3
WORLD OF FLEXO! { &5 Sy \IY. ,‘
[l | | PILL

. RED PILL BLUE

~ smick 1o veseroay R memm.emwr

f ; f -
ONE TECHNOLOGY. INFINITE APPLICATIONS. LINITLESS FLEN)! SRRy




> LIMITLESS

CELEBEATING VEPSATIUTY ACROSS SEGNTS Wl TH THE GANG
= D P P
. GANG! Vo - :

-+

=

| GREAT TO SEE

MODERATOR e | =
: | Richard Birch W siddharth Jain | Chetan Jain Vikas Gupta ==

f
Prashant Atre | e Director of
Subject Matter Expert Sdf\lr-i::::u:a:::nr. Dimd""_’ 3 E;:Eﬁ?;::;g;:; > Develll;;cmoern: and
i I UV Inks & Coatings Northern EU - MLJ Industries Ltd. Pyt Ltd. Sourcing, Asia -
! | R Flint Group L&E International
2 VIKAS GUPTA !
TAKES THE FLOOR! 7 UV flexo, Cl flexo -

77 FLEXO "8 we started way back in 2006,

Ret® SUMMIT - ! We evolve with Flexo.
N 2025 — L

3 B P T
EIHS‘ 5! ___| /" Shrink sleeve vs flexo ink - '\

understanding the challenges |
paved the way for .
UV printing and
UV ﬂexo

.; Ink Chaos Cowboy? ) =
. Not on my watch! J ==

e _— L

DIFFERENT SEGMENTS ONE FLEXO SPIRIT. LIMITLESS IBIWES /



pA [ Four seats. One value chain continued] ke

=y

WE CHECK EVERYTHING THAT MATTERS
The main responsibility of a : . [# LINE THICKNESS
Pre media company is to ensure = T |
that Design file is print ready - — == |

line thickness, font position and logo Jres" | Totin % Rgt V
basically technically accurate. : [ FONT POSITION

Every inch of real estate within 7 AAiA @ ‘ -
packaging is used with care.. -

Too cluse Enght

wow! [/] LOGO ACCU RACY

oo |,
DETAIL!

______ : Distorted Iilght

LAYOUT

(- ; .
THE NEXT STEP: WHERE AUTOMATION, Al & AUTOMATION CATCH HIDDEN ERRORS
Al & TECH COME IN

SAVE COSTLY

FILE IN Al SCAN ERRORS FOUND FIX EARLY HEADACHES

To identify errors that
don’t shout out loud.

COSTLY RECALL!

EXAMPLE:
EXAMPLE: WRONG BARCODE ~ PRINTED & SHIPPED LOSS! DELAY!

The bar code if it is not e
fixed early, it will end md
up costly. LllE " \ -

CATCH EARLY

= SAVE BIG

ARTWORK PLATE SMOOTHER FASTER BETTER
COMES IN MAKING PLATE PRINTING QUALITY

Artwork comes in first.
The moment it gets smoother,
The print is faster.

SO SMOOTH!
SO ET PRESS PROOF CHECKED & FINAL PRINT RUN
SO PERFECT!
7 APPROVED ACCURACY
FIRST,
PERFECT PRINT
EVERY TIME!
Py

ke [ TEAMWORK. TECHNOLOGY. PRECISION. THAT'S HOW QUALITY PRINT HAPPENS. ] %




+ w INSPIRATIONAL SESSION & '

* FROM IDEA TO IMPACT: =

LEARNINGS FROM VIJAY MEHTA -

EyL 1998 =——
=y _YOU CANNOT

) MACHIHE FROM
INDIA.

FLEXU
"THE FUTURE
OF FRlNT

,f‘ﬂ as ”“viv VISION. COURAGE.
¥ oo IO % m ACTION. IMPACT.
| THAT MACHINE. il 4 mE B
rooay, THAT | i 7 B | gy, @
o ONE STEP HAS HMEE ; =N N SR ha,
GROWN INTO g ol el
11 MACHINES. \ WE=H A~
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: 2 ' r 4 ;
— = I}
YOUR ELECTRICITY, = \ -
WATER AND INFRASTRUCTURE \ / @ |
S ALLPLAYSAVITALROLE )
S\ IN MAKING YOUR FLEXO \
S50 MACHINE EFFICIENT AND '
;\b A SIX HITTER. 5
z ELECTRICITY WATER IHFR.&STEUCTURE -y = A ' b .Z \ N
 STABLE POWER CONSISTENT QUALITY  STRONG FUUHDRTlUH k Il‘}_f:- | ; {ff ¥ | N §\
EE'.”ER QUTPUT _ SUWSTAINED PERFORMANCE MAXIMUM EFFlClEHF:'f ¥ II| y ! 2
s N 1> ATRUE %
/

A Y SIX-HITTER! <



THIS IS
FANTASTIC! FLEXO
SUMMIT ASIA IS WHERE )
INNOVATION MEETS
OPPORTUNITY!

PRINT. PACK,
. +PERFORM.+

[ OH NO! somEoNE )\

\ FLEXO FROG'S

~\_ STOLE ALL MY
COLORS ARE |

WE'RE GETTING S
| THOSE COLORS T .
BACK! \

JUST:‘CE INNOVATION.

AND GREAT PRINT—

{ TH —
susrp.malLITY ==

o] INNOVATION
. GROWTH
L~ PARTNERSHIPS "




