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@ Time Duration .—é. Session
12:00 PM - 02:00 PM Registration & Networking Lunch
02:00 PM - 03:30 PM WHAT THE FLEXO!

Opening Address: Evolution of the Flexo Summit Asia
Keynote Address: Flexo Adoption - A Global Packaging User Perspective

The FLEXO Economy: Evolution of the Flexo Worldwide with a focus on the
size and outlook of growth in India.

It All Starts with the Mindset: Creating a Flexo Business Mindset-
A Global Experience

03:30 PM - 04:00 PM Networking Tea

04:00 PM - 05:00 PM Session 1- Possibilities

ECG- The Flexo Heart Beat: Subject Expert sharing Insights on ECG Adoption

Cracking the ECG Code: Leveraging Technology to Enhance Productivity
and Reduce Wastage

05:00 PM - 06:00 PM Clearing the FOG -(Flexo, Offset, Gravure)
Integrating Flexo in The Technology Mix: Why should Converters Adopt
Flexo? Industry Use Case Scenarios

06:00 PM - 06:30 PM Inspirational Session

Disrupting The Business Paradigm - Ideation to Execution: A Transformative
Business Idea that took the Industry by storm

07:30 PM Onwards Networking Dinner
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08:00 AM - 09:30 AM

09:30 AM - 10:15 AM

10:15 AM - 10:40 AM

10:40 AM - 11:05 AM

11:05 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 01:00 PM

01:00 PM - 02:00 PM

02:00 PM - 04:00 PM

04:00 PM - 04:30 PM

é‘ Session

Networking Breakfast

Session 2- Possibilities

Flexo Avengers: Success Stories of Converters that have made it big across India,
Sri Lanka and Middle East

NEW AGE FLEXO

Applications in Printed Flexible Electronics: Subject Expert sharing Insight into New
Avenues where FLEXO is being used

Brand Protection and Value Addition: Fireside Chat

Al - Devil or Deva: Opportunities and Challenges with the Advent of Al

Networking Tea

Session 3- Profitability

Break Out Sessions:

Room C - Flexible Packaging: Deep Dive into the Flexible Packaging Printing Ecosystem
Room M - Labels: Deep Dive into the Label Printing Ecosystem

Room Y - Corrugation: Deep Dive into the Corrugated Packaging & Printing Ecosystem

Room K - Cartons & Paper Converting: Deep Dive into the Carton Packaging &
Printing Ecosystem

Networking Lunch

Session 4- Profitability
Get Set GROW- How to Build for Scale with Fundraising?: Getting Your Business
Ready for Funding

How to get Wiser when it gets Wider?: Challenges a Converters Face as they Expand
from Narrow to Mid or Wide Web Technologies

Sasta - Sundar - Tikau

(Affordable - Attractive - Sustainable): How to remain Affordable, Attractive and
Sustainable at the same time? Focus on Improving Profitabilty and Finding

Blue Oceans

Networking Tea
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04:30 PM - 05:30 PM Session 5- People
Building The A Team: Stories of Business Mavericks that have led
Organisations to the Next Level

05:30 PM - 06:00 PM Inspirational Session

Decisions Determine Destiny: How Decision Making and Risk Taking
have Fueled Business Success

06:00 PM - 06:30 PM Closing Session
« Vision for Flexo Printing in Asia - The Flexo Road Map Ahead
« Special Announcements for The Flexo Summit Asia 2026

07:30 PM Onwards Gala Dinner




